
Course title: Project Design and Management for Sustainable Development Practice 

Course code: MPD 129 No. of credits: 4 L-T-P distribution: 46-14-00 Learning hours: 60 

Pre-requisite: Students who have completed the course on “Group Practicum: community needs 

assessment” (MPD 106) 

Department: Department Policy and Management Studies 

Course coordinator (s): Dr Swarup Dutta  Course instructor (s): Dr Ashutosh 

Course type: Core Course offered in: Semester 3 
Course Description: 

The course aims at imparting to the students‟ knowledge of principles of processes commonly used in 

project cycle management and the skills for effective application of such processes for sustainable 

community-drive development programmes. It covers the tools and techniques for identification, 

analysis, design, implementation monitoring and evaluation of programmes and projects from the point 

of view of all stakeholders. 

Course objectives: 

The course will develop the students understanding and skill sets of: 

• Identification of a holistic project concept that addresses immediate and long-term challenges and 

concerns through collaborative and participatory approaches. 

• Identification of data/information needed for preparing a feasible project proposal. 

• Synthesis of relevant information into a logical and cohesive project proposal which is feasible from 

all angles – technology, markets, inputs, institutions, management, environment, finance, and 

implementability. 

• Analysis of risks inherent in the projects and formulation of feasible risk management approaches as 

back-up solutions. 

• Identification of funding sources for long-term capital requirements and day-to-day working capital, 

and ability to liaise with the agencies for timely flow of funds. 

• Critical appraisal of projects by financial institutions and funding agencies. 

This Course outline has been approved in the 56th Academic Council Meeting on 10th August 2023 at TERI 

School of Advanced Studies, New Delhi. 
 

 

 
 


